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BHARTI AXA LIFE INSURANCE COMPANY LIMITED 

DIRECTORS’ REPORT 2020-21 
 
Dear Members, 
 
Your Directors have pleasure in presenting the 16th Annual Report of the Company 
together with the Audited Statement of Accounts for the financial year ended 31st March, 
2021. 

 
1. COMPANY SPECIFIC INFORMATION 

 
a. Financial Highlights:  

 
Your Company's performance during the year ended 31st March, 2021 as 
compared to the previous financial year, is summarized as below: 

 
     (Figures in Rs. cr.) 

Particulars 
For the year ended 
31 March 2021 

For the year ended 
31 March 2020 

Income     
Premium & Investment Income (net) 3,314 2,523 
Other Income 16 2 
Total Income 3,330 2,525 
Less: Expenses     
Commission 156 190 
Expenses (excluding depreciation) 705 763 
Depreciation 11 10 
Benefits paid (net) 569 394 
Provision for actuarial liability (net) 2,023 1,260 
Provision for doubtful debts 1 1 
Bad debts written off 3 2 
Provision Diminution in the value of 
investments 0 105 
Total Expenses 3,468 2,725 
Net Surplus / (Deficit) -139 -201 
Funds for future appropriation - Par 
Individual 16 15 
Funds for future appropriation - Par 
pension 0 0 
Net Profit / (Loss) -154 -215 
Add: Loss bought forward from last 
year -2,708 -2,493 
Total Loss as on date -2,861 -2,708 

Transfer to/from Reserves 
  

0.1                             0.1  
Total Loss as on date -2,862 -2,708 
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During the year under review, the total income of your Company was                        
Rs. 3,330 cr. as compared to the previous financial year’s total income of Rs. 
2,525 cr. For the financial year under review, the Company had Net loss of                  
Rs. 154 cr. as against Net Loss of Rs. 215 cr. in the previous financial year.   
  

b. Transfer to reserves: 
 

At the end of every Financial Year the Company transfers the surplus / deficit 
from revenue account to P & L account after appropriation of Funds for Future 
Appropriation. 

 
c. Dividend: 
 

Considering the loss incurred during the year and accumulated deficit, your 
directors have not recommended any dividend for the financial year.  

 
2. GENERAL REVIEW AND STATE OF COMPANY AFFAIRS  

 
a. Industry Update  

 
Economy has faced turbulence and limited growth due to the impact of COVID-19 
during the year and the same is expected to continue in the short run basis 
current situation. Government imposed confinements, quarantines, travel 
restrictions, social distancing measures along with closure of non-essential 
activities to try and alleviate the severe strain experienced locally and nationally 
which led to massive disruptions to the economic output resulting in lower 
economic activity and lower estimates of future economic growth. 
 
The life insurance industry also faced the heat of the pandemic which impacted 
its growth during the year. Life insurance industry witnessed positive growth of 
~3% in terms of weighted individual new business premium during the FY 2020-
21. Private players witnessed growth of ~8% while LIC had de-growth of (~3%) in 
FY 2020-21. Within private insurers, growth continues to be driven by 
Bancassurance led insurers. Private players gained market share of ~3%, 
resulting in 60% market share for the FY 2020-21. 
  

The pandemic has resulted in bringing to light the importance of life insurance 
and health insurance as a necessary investment. People have begun to 
understand the importance of insurance in financial planning amid growing 
uncertainties in income and medical costs. This awareness is expected to be a 
growth catalyst for the insurance industry in medium to long run. 
 
India’s low life insurance penetration rate along with low insurance density also 
provides a huge potential to penetrate the underserviced segments. The resultant 
impact is expected to drive higher demand for insurance products thereby leading 
to industry growth. 
 

b. Performance Update 2020-21   
 

The Company witnessed strong performance during FY 2020-21 in term of 
driving lower opex ratio, better profitability and capital management despite the 
impact on topline and claims on account of COVID-19. 
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The Company’s new business premium de-grew by 6% in FY 2020-21                       
(Rs. 783crs) over previous year (Rs. 829crs) whereas the renewal premium                 
(Rs. 1,498crs) grew by ~10% (Rs. 1,359crs in FY 2019-20) resulting in total 
premium growth of 4% (Rs 2,281crs) in the current year over previous year (Rs. 
2,187crs). Asset under management (AUM) grew by ~Rs. 2,500crs (from Rs. 
6,902crs in FY 2019-20 to Rs. 9,374crs in FY 2020-21). The Company also 
experienced higher COVID-19 claims which adversely impacted the statutory 
losses. Despite the topline shortfall and higher claims experience, statutory 
losses were lower than last year (Rs. 154crs in FY 2020-21 vs. Rs 215crs in FY 
2019-20) driven by efficient expense control measures & higher investment 
income. The individual in-force customer base also increased (2%) to ~6.8mn 
during the year. Claims settlement ratio also witnessed improvement of 2% 
(99.1%) over previous year (97.2%). 
 

Key focus areas for Bharti AXA Life for the year 2020-21 included:  
 

 New business growth with focus on proprietary distribution expansion 
 Balanced product mix with focus on driving higher protection business 
 Cost efficiency by managing operating expenses within inflationary levels 
 Driving higher renewals and improving in-force book 
 Digital enablement for distributors to help drive seamless business inflow 
 Improving customer journey through process improvement across touch-

points and driving digital servicing 
 
The Company’s performance on key parameters during the year was as follows:  

 
Key Parameters 

(Rs in crs) FY 2020-21 FY 2019-20 Change 

New Business Premium                  783    
829  -6% 

Renewal Premium (Gross)               1,498    
1,359  10% 

Total Premium (Gross) 2,281 2,187 4% 
Operating Expense Ratio 31% 35% -4% 

Statutory Profit / (Loss)                 -154                  -
215  61  

13th Month Persistency 63% 63% 0% 
  

c. Products launched during the year: 
 

Sr. 
No. Product Name UIN Date of Launch 

1 Bharti AXA Life Flexi Term 130N072V05 24 May 2020 
2 Bharti AXA Life Hospi Cash Rider 130B007V04 24 May 2020 
3 Bharti AXA Life Secure Income Plan 130N056V05 28 May 2020 
4 Bharti AXA Life Elite Advantage 130N060V05 28 May 2020 
5 Bharti AXA Life Shining Stars 130N095V03 19 June 2020 
6 Bharti AXA Life Grameen Jeevan 

Bima 130N098V01 25 June 2020 

7 Bharti AXA Life Wealth Pro 130L100V01 5 August 2020 
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Sr. 
No. Product Name UIN Date of Launch 

8 Bharti AXA Life Group Term Micro 
Insurance Plan 130N099V01 11 August 2020 

9 Bharti AXA Life Premier Protect Plan 130N096V03 24 August 2020 
10 Bharti AXA Life Grow Wealth 130L088V03 19 October 2020 
11 Bharti AXA Life Guaranteed Income 

Pro 130N101V01 25 November 
2020 

12 Bharti AXA Life Flexi Term Pro 130N103V01 12 February 2021 
13 Bharti AXA Life Accidental and Total 

Permanent Disability Rider 130B010V01 17 February 2021 

14 Bharti AXA Life Loan Secure 130N054V04 25 February 2021 
 
d. New Business  

 
Our company has adopted 100% digital onboarding of customer, and made the 
journey paperless. This has helped significantly in speed of issuance and 
distribution experience. 

 
i. Simplification of Proposal form ( eASE 2.0): 
  

In order to make the onboarding journey simple and reduce the time in filling the 
proposal form, we re-looked at opportunities of optimization of the current 
proposal form along with industry benchmarking. This along with auto population 
of existing customer details has made the customer and distributor experience to 
fill the form easier. Supplementing the reduction in fields with the auto population 
functionality, we were able to achieve a 40% reduction in time for filling the form.  

 
ii. Implementation of E-NACH: New business & servicing 

 

In our effort to support our drive autopay adoption & improve persistency, a 
digital Autopay registration module has been implemented. Customer can 
register for autopay digitally through any of the following options –  

 
 Internet Banking via Account Number 
 Debit Card   & Credit Card 

 
With this the Success TAT for Autopay registration has come down from a few 
days to 1 day for customers who opt for E-NACH registration. The customer is 
allowed to register for autopay either at the onboarding stage or the policy 
servicing stage 

 
iii. Pre-approved Sum Assured (PASA)  

 

To increase customer experience we identified customer base eligible for 
additional Sum Assured without getting medicals done. We started a 
communication channel with these customers and also share the information to 
the respective distributors.  
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Customer Onboarding 

 Introduction of EPIVC App for enhanced customer onboarding experience  & 
leakage control 

 Multi Lingual capability at contact center to cater to customer base 
 
 

iv. e-Policy Kit: 
 

Policy Document has been made available to the customer as a soft copy. This is 
provided as an alternate to the physical policy document dispatch. This enabled 
quicker access to the document for the customer and made the policy document 
soft copy available throughout the life time of the customer. Additionally, it 
attributed to reduced dispatch cost, as physical policy document need not be 
dispatched to customers who’ve opted for e-policy kit. 
 
Implementation of Digi locker 
 

Digilocker is a government initiative for having all documents consolidated at a 
single place. Insurance policy document via Digilocker is recognized by IRDAI. 
Bharti AXA life Policy Bond is now available digitally for the entire policy lifetime 
of the customer. Additionally, to increase the ease of access for the customer, 
integration has been done between Bharti AXA and Digilocker (GOI authorized 
application), so that Bharti AXA Life customers could download their Policy 
document from Digilocker itself directly by entering their policy number. 

 
e. Renewals & Persistency: 
 

A focused approach on Renewal and Persistency management has resulted in 
16% growth in Cash renewal collection for FY20-21. 13th month Persistency 
closed at similar level of previous year (63.4%). The growth got curtailed due to 
poor persistency of Partnership distribution. At 71% Proprietary channel's 
persistency improved more than 6%.  
 
 Agency channel improved by 5% (from 64% in Mar 20 to 71% in Mar 21).  
 Partnership distribution (‘PD’) channel dropped by 6% (from 61% in Mar 21 to 

55% in Mar 21) 
 Few key initiatives, which impacted Persistency and Renewal management, 

are as follows: 
o Analytics driven segmented calling and renewal campaign management, 

leading to better collection of Old renewal book  
o Termination of Partners who were doing poor quality business (this ensured 

better quality PD business in FY21 with higher Persistency in FY22) 
o Video based Pre-issuance verification calling launched for better quality 

onboarding 
 

f. Customer Centricity Update 
 

Digital adoption form FY’21 has been 43% for all serving queries and request  
 

i. Implementation of WhatsApp 
 

To enable ease of access for the customer, we have moved 20 of the key 
Queries and Service request options to the WhatsApp platform. Now the 
customers can access top queries and requests at the comfort of their phone.  
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ii. Customer Contact Center Services 

 

 Transitioned to Work from Home in BCP without any impact on service 
levels 

 Multi Lingual capability was available across all touch points 
 Service promise delivery - close looping customer requests which are 

escalation in nature and lead to dissatisfaction  
 Dynamic IVR at Toll free to promote self-help option to customers on 

services 
 Promoting digital servicing options across all touch points 

 
iii. Implementation of NPS (Net Promoter Score):  

 

Launch of experience capture for customer and distributors. The insights 
received is used to enable new services to match changing customer 
expectation , revamp processes and closing gaps if any identified as part of 
the customer feedback 

 
Customer Experience - Touchpoint NPS implemented across 10 touch points 
for customers capturing their experience across milestones from Purchase to 
Service & Claims 
 
 Policy Login 
 Policy Document Delivery 
 Service Request Closure 
 Customer portal 
 Refund Payout 
 Renewal Premium Payment 
 Complaints  
 Branch 
 Contact Centre 
 Claims 

 
Distribution Experience   

 
 NPS for Agency & Priority partner launched - 8 touchpoints activated for 

capture of distributor experience 
 This NPS captures experience of the agent for himself as an agent for the 

organization and also captures his experience of policy login & issuance 
for his/ her customers.  
 

Customer segmentation & engagement- Initiated  
 

 Analytics was used to create customer segmentation for existing 
customer base basis key variables. Basis the identified persona ongoing 
customer engagement was defined for each of the basis customer 
segment. 

 Ongoing engagement landscape was created basis customer persona, 
life event and policy milestone there by enabling us to drive customer 
stickiness, density and persistency. This process will further be used to 
create key service differentiators for top customer segment. 
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iv. Update on initiatives taken to reduce complaints: 

 
Stringent Governance 
 
 Periodic governance meeting with the CEO & Senior Management 
 Continuous Reiteration in all Employee and Partner Communications  

 
Business Quality 
 

 168 CAB partners with poor business quality discontinued in FY21 
 

On Boarding Process & Customer Connect 
 

 Revised PIVC, RCU & Welcome calling grids implemented 
 NPS launched across 10 Touch points 
 Periodic Emailers sent to customers alerting them on spurious calls 

 
o The above measures have yielded results in terms of reduction in 

complaints 
o On a YTD basis, we have witnessed a 39% reduction in complaints, 

following are details of complaints received on month on month basis: 
 
Overall 39% decrease in the number of complaints over last FY.  

 

 
 

g. Claims  
 

 Claim settlement is the most important moment of truth for our customers.  
 Our claims settlement ratio for FY 19-20 stood at 97.35%  
 We have raised the bar further and for FY 20-21, our claims settlement ratio 

improvised to 99.05% 
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Details of number of claims (Individual + Group) intimated, disposed and pending as 
on 31 March 2021: 

   (Number of claims) 
Particulars Death Maturity Annuities

/ Pension 
Survival 
Benefit 

Surrender Other 

Claims o/s at the 
beginning of the 
period 

6 263 1907 3 -- 

Claims reported
during the period 5775 175 232638 7778 

-- 
Claims settled
during the period 5642 214 234545 7743 

-- 
Claims 
repudiated during 
the period 

37 0 0 0 0 -- 

Claims 
transferred to 
unclaimed 
amount* 

0 172 47 14390 0 -- 

Claims o/s at the 
end of the period 5 413 50 38 -- 

*Cases disclosed for FY 2020-2021 (pending as on 31st March 2021)

h. Technology
Launch of 7 new digital assets, enabling the entire selling workforce across the
value chain of Pre-Sales, Sales & Fulfillment, Post-Sales & Seller Lifecycle
Management, was a major milestone, in the overall digital transformation journey
for the Enterprise, in the year FY 20-21. A mobile first one stop shop enabled the
sellers to complete the selling journey right from lead management to policy
logging. These assets were integrated with the existing applications to offer a
seamless experience for the user. The assets have been enabled with Single
Sign On. The digital assets are built on most modern technology stack available
in the market

The adoption of cloud first strategy and deploying 14 applications on cloud in the 
very first year itself was another significant achievement of the year. Cloud first 
strategy brings the desired flexibility & Scalability. This also helps controlling the 
overall cost by ability to scale down with seasonality of the usage of applications. 

Other Key Deliveries 

i. Enablement of entire workforce to successfully work from home during Covid
(pandemic) situation;

ii. New contact center for Online business launched with purchase journeys for
following products - Flexi Term, Premier Protect Plan and Guaranteed
Income Pro.;

iii. Under Communication revamp project Policy servicing and New Business
communication was brought onto the most popular chat platform of
WhatsApp with 14 services;

iv. First time in history of Company, 7 new products were launched in FY 20-21
along with other minor modifications;

v. On-time partner transition for our RLS (Core Policy Admin System) from TCS
to Mphasis.

325 

2910

2874

14390 

The ageing analysis of claims settled and outstanding as on 31 March 2021 is set out in Annexure C

11



 
i. Company Policies 

 
Whistle Blower Policy  
 
The Company encourages and supports employees/ whistleblowers to report any 
suspected instances of unethical/improper behavior and provides a mechanism 
through its ‘Whistleblower Policy’. Whistleblowing mechanism allows employees 
as well as other stakeholders of the Company to raise concerns about possible 
irregularities, governance weaknesses, financial reporting issues, any threatened 
or actual breach of the code of conduct or other such matters. The said Policy 
provides the employees/ whistleblowers with a channel for communicating any 
suspected instances/complaints and a platform for their resolution through proper 
governance mechanism and to safeguard against any victimization on raising of 
concerns of any violations of legal or regulatory requirements. This mechanism 
has been communicated and posted on the Company’s intranet. 
 
Code of Conduct for Prevention of Insider Trading  
 
The Company has a Code of Conduct for Prevention of Insider Trading. The 
objective of the Code is to prohibit insider trading in any manner by the 
Designated Persons and to maintain confidentiality of unpublished price sensitive 
information and access to information on a “need to know” basis. The Code is 
applicable to all “Designated Persons” and their “Immediate Relatives” as defined 
in the Code. 
 
Policy to prevent and deal with Sexual Harassment  
 
The Sexual Harassment of Women at Workplace (Prevention, Prohibition and 
Redressal) Act, 2013 provides protection against sexual harassment of women 
at workplace and for the prevention and redressal of complaints of sexual 
harassment. The Company has in place Policy to prevent and deal in Sexual 
Harassment in line with the requirements of the Sexual Harassment of Women at 
the Workplace (Prevention, Prohibition & Redressal) Act, 2013 and has 
communicated to all its employees about the same. Internal Complaints 
Committee (ICC) has been set up to redress complaints received regarding 
sexual harassment. Quarterly updates on cases of Sexual harassment are 
placed before the Board Audit and Compliance Committee for review. All 
employees (permanent, contractual, temporary, trainees) are covered under this 
policy. 
 
Policy on allocation of direct expenses and apportionment of indirect 
expenses to various business segments for preparation of segmental 
financial statements 
 
As per the IRDAI notification dated 9th May 2016 (ref. F.No. 
IRDAI/Reg/14/126/2016) Insurance companies are required to prepare financial 
statements (Revenue account and Balance sheet) separately for different line of 
business including Participating, Nonparticipating, Group and Unit-linked 
products etc. Accordingly, the Company has laid down the Board approved 
Policy on Expenses of Management. 
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j. Change in the financial year: 
 

During the year under review, there has been no change in the financial year.  
 

k. Details and Status of acquisition, merger, expansion, modernization and 
diversification and Material Changes and commitments, if any, affecting the 
financial position of the Company having occurred since the date of the 
year and till the date of the report 

 
During the year under review, there was no acquisition, merger, expansion, 
modernization and diversification and Material Changes and commitments, if any, 
affecting the financial position of the Company having occurred since the date of 
the year and till the date of the report 
 

l. Developments, Acquisition and assignment of material Intellectual Property 
Rights: 
 

During the year under review, the Company has developed a new logo on                       
4 March 2021 for rebranding under license from AXA SA and Bharti Enterprises. 
The Company has not acquired or assigned any material Intellectual Property 
Rights during the year. 

 
m. Change in the nature of business: 
 

There has been no change in the nature of business. 
 

n. Revision of financial statement: 
 

There was no revision of the financial statements pertaining to previous financial year 
during the year under review. 

 
3. CAPITAL AND DEBT STRUCTURE 

 

a) Authorised Share Capital: 
 

During the year under review, the Authorised Share Capital of the Company was 
increased from INR 30,000,000,000/- (Rupees Three Thousand Crores Only) to                 
INR 50,000,000,000/- (Rupees Five Thousand Crore Only) and amended its 
Memorandum of Association at the Extra Ordinary General Meeting held on 5th June 
2020. 
 
b) Paid-up Share Capital: 
 

The paid-up share capital of the Company at the beginning of the financial year was                
Rs. 28,912,009,760. 
 
During the year under review, the Company raised Rs.195 crores for the operations 
of the Company through issue of equity shares on rights basis to the Promoters: 
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Sr. 
No. 

Date of 
Allotment 

Name of the 
Allottees 

Number of 
equity 
shares 

Issue 
Price 

(in Rs.) 

Amount  
(in Rs.) 

1. 29 May 2020 Bharti Life 
Ventures Private 
Limited 

25,500,000 Rs.10 
per 

share 

255,000,000 

AXA India 
Holdings 

24,500,000 245,000,000 

2. 19 November 
2020 

Bharti Life 
Ventures Private 
Limited 

25,500,000 Rs.10 
per 

share 

255,000,000 

AXA India 
Holdings 

24,500,000 245,000,000 

3. 22 January 
2021 

Bharti Life 
Ventures Private 
Limited 

48,450,000 Rs.10 
per 

share 

484,500,000 

AXA India 
Holdings 

46,550,000 465,500,000 

TOTAL 195,000,000  1,950,000,000 
 

The paid-up share capital of the Company at the end of the financial year is                        
Rs. 30,862,009,760. 

 
4. DEMATERIALISTAION OF SHARES 
 

The shares of your Company are dematerialised with Central Depositories Services 
Limited. The International Securities Identification Number (ISIN) allocated to your 
Company’s equity shares is INE089J01016. As on 31 March 2021, 100% of the 
equity shares are held in dematerialization form. The details of the shares in Demat, 
as on 31 March 2021 are as below: 

 
Sr. 
No. 

 
Particulars 

No. of 
Shareholders 

 
No. of Shares 

% to the Paid 
up capital 

 
1 

 
Shares in Demat 
Mode (CDSL) 

 
7 

 
3,086,200,976 

 
100 

 
2 

 
Shares in Physical 
Mode 

-                          - - 

  
Total 
 

 
7 

 
3,086,200,976 

 
100 

 
 
The address of the Registrar and Transfer Agent (R&T) of your Company is:   
 
Link Intime India Private Limited, C – 101, 247 Park, LBS Marg, Vikhroli (West), 
Mumbai - 400083 
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5. NON-CONVERTIBLE DEBENTURES 
 

As at 31 March 2021, the outstanding amount of Non-Convertible Debentures 
(“NCDs”) issued in accordance with the provisions of the IRDAI (Other Forms of 
Capital) Regulations, 2015 stood as follows: 

 
a) 600 Unsecured Unlisted Redeemable Non-Convertible Debentures at                    

INR 10,00,000/- each aggregating to INR 60 crore with a coupon of 8.89% per 
annum, allotted on 23 August 2017.  

 
The above Debentures are redeemable at the end of 10 years from the date of 
allotment. Axis Trustee Services Limited, Axis House, Bombay Dyeing Mills 
Compound, Pandurang Budhkar Marg, Worli, Mumbai - 400 025, are the Debenture 
Trustees of the Company.  
 
The Company has been regular in its payment obligations towards NCDs. 
 

6. CREDIT RATING OF SECURITIES 
 

The Company has obtained rating of its subordinated debt, which is as below:  
 
1) [ICRA] AA- (Stable) 
2) [Brickworks] AA+  

 
7. MANAGEMENT 

 
Board of Directors and Key Managerial Personnel: 
 

As on 31 March 2021, the Company had eleven Directors with a Non-executive 
director as the Chairman. The Board comprise of an appropriate mix of executive, 
non-executive and independent Directors. Out of the eleven directors, 3 were 
Independent Directors, 4 were Bharti representatives and 3 were AXA 
representatives and a CEO & Managing Director. None of the Directors are related to 
any other Director or employee of the Company. 
 
The Board is responsible for overall corporate strategy and other responsibilities as 
laid down by IRDAI under the Corporate Governance guidelines. The CEO & 
Managing Director oversees implementation of strategy, achievement of the business 
plan and day-to-day operations.  
 
The details of changes took place in the Board and the Key Managerial Persons, 
during the financial year, are as under: 

 
1. Vikas Seth ceased to be CEO & Managing Director of the Company with effect 

from 30 April 2020 and Parag Raja was appointed as CEO & Managing Director 
of the Company with effect from 1 May 2020. 

 
2. Uma Relan was re-appointed as Independent Director of the Company for a 

second consecutive term of 5 years at the Extra-Ordinary General Meeting of the 
Company held on 30 April 2020. 

 
3. Appointment of Rajesh Sud, who was appointed as Additional Director on 28 

August 2019, was regularized as Director of the Company at the 15th Annual 
General Meeting of the Company held on 31 August 2020.  
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4. Marc Audrin ceased to be Non-Executive Director of the Company w.e.f. 24 

March 2021 and Christophe Stephane Knaub was appointed as Additional (Non-
Executive) Director of the Company w.e.f. 24 March 2021. 

 
5. Ishita Mukherjee, Chief Operating Officer, Mudit Kumar, Chief and Appointed 

Actuary, Someshankar Ghose, Head – Direct Distribution, Rishin Rai, Chief Risk 
Officer and Mohit Bahuguna, Chief – Partnership Distribution, Key Management 
Persons resigned from their positions on 30 June 2020, 30 October 2020, 4 
November 2020, 4 December 2020 and 7 December 2020 respectively. 

 
6. Murli Jalan, Head – Tied Agency and Nitin Mehta, Chief Customer Officer were 

appointed as Key Management person on 20 May 2020 and 29 May 2020 
respectively. Further, Angshuman Nag, Head – Direct Distribution, Pankaj Gupta, 
Chief Technology Officer were appointed as Key Management person on 4 
November 2020 and Sandeep Mishra, Head – Partnership Distribution and Group 
Business and Varun Gupta, Chief and Appointed Actuary were appointed as Key 
Management person of the Company on 28 January 2021 and 9 February 2021 
respectively. 

 
7. Designation of Rajesh Walia was changed from Chief Agency Officer to Head – 

Distribution Enablement Group. 
 

As per the provisions of Section 152 of the Companies Act, 2013, Harjeet Kohli                       
(DIN: 07575784) and Akhil Kumar Gupta (DIN: 00028278) shall retire by rotation at 
the ensuing Annual General Meeting and being eligible, offers themselves for re-
appointment. Your Directors recommend the same for your approval.  
 
Christophe Stephane Knaub (DIN: 09109015) who was appointed as Additional Non-
Executive Director of the Company to hold office up to the date of next Annual 
General Meeting, being eligible offered himself for appointment as Non-Executive 
Director of the Company. Necessary resolution for regularization of his appointment 
as Non-Executive Director will be placed before shareholders for seeking approval. 
Your directors recommend the said resolution for your approval. 
 
The Board would like to place on record its sincere appreciation for the services 
rendered by Marc Audrin, during his tenure on the Board of the Company and as 
Member of the Risk Management Committee of the Board of Directors. 
 
In accordance with the provisions of the Companies Act, 2013, none of the 
Independent Directors are liable to retire by rotation.  
 
The Company has received declarations from all Directors confirming that they were 
not disqualified from being appointed / continue to hold the office as Director, under 
the provisions of the Section 164 of the Companies Act 2013. Further, all the 
Directors have confirmed that they comply with the ‘fit and proper’ criteria prescribed 
under the Corporate Governance Guidelines issued by the Insurance Regulatory and 
Development Authority of India (IRDAI). 
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Changes after the closure of Financial Year and before the date of signing of 
Boards’ report: 
 
Vipul Sharma was appointed as Chief Risk Officer and designated as Key 
Management Person of the Company with effect from 1 April 2021.  

 
a. Declaration by independent directors:    

Your Company has received declarations from all the Independent Directors 
under Section 149(7) of the Companies Act, 2013 confirming their independence 
vis-à-vis the Company. 
 
All the Independent Directors of the Company have also confirmed that they have 
complied with Schedule IV of the Act. 
 

b. Key Managerial Personnel: 
 

During the year under review, the Company had the following Key Managerial 
Personnel as per the provisions of the Companies Act, 2013 and IRDAI 
Corporate Governance Regulations for Insurers in India, 2016: 

 
1) Vikas Seth, CEO & Managing Director (till 30 April 2020) 
2) Parag Raja, CEO & Managing Director (w.e.f. 1 May 2020) 
3) Vinod D’souza, Company Secretary  
4) Nilesh Kothari, Chief Financial Officer  
5) Mudit Kumar, Appointed Actuary (till 30 October 2020) 
6) Varun Gupta, Chief and Appointed Actuary (w.e.f. 9 February 2021) 
7) Sandeep Nanda, Chief Investment Officer 
8) Ishita Mukherjee, Chief Operating Officer (till 30 June 2020) 
9) Nitin Mehta, Chief Customer Officer (w.e.f. 29 May 2020) 
10) Murli Jalan, Head  - Tied Agency (w.e.f. 20 May 2020) 
11) Sanjay Sabharwal, Head – Variable Agency 
12) Jaishankar Balan, Head – Human Resources 
13) Mohit Bahuguna, Chief - Partnership Distribution (till 7 December 2020) 
14) Sandeep Mishra, Head – Partnership Distribution and Group Business 

(w.e.f. 28 January 2021)  
15) Rishin Rai, Chief Risk Officer (till 4 December 2020) 
16) Someshankar Ghose, Head – Direct Distribution (till 4 November 2020) 
17) Angshuman Nag, Head – Direct Distribution (w.e.f. 4 November 2020) 
18) Pankaj Gupta, Chief Technology Officer (w.e.f. 4 November 2020) 
19) Rajesh Walia, Distribution Enablement Group  

   
c. Particulars of Employees: 

 

The Company had 5387 full time employee and 24885 part time employees as at 
31 March 2021. 
 
Pursuant to the provisions of Rule 5(2) and Rule 5(3) of the Companies 
(Appointment and Remuneration of Managerial Personnel) Rules, 2014 the 
Statement of the particulars of the employees who have been paid remuneration 
exceeding Rs.1.02 Crore per annum or Rs. 8.5 Lakh per month is annexed to this 
report as “Annexure A.”  
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d. Board Meetings: 

 

The Board of Directors of the Company met 5 (Five) times during the year under 
review. The details of Composition of the Board setting out name, qualification, 
field of specialization, status of directorship, number of board meetings held and 
the attendance of the Directors in the meeting along with the details of 
composition of various Committees of Board with the designation of members are 
provided in the Corporate Governance Report which forms part of this Report. 
 

e. Committees: 
 

Board Nomination and Remuneration Committee 
 

The Board Nomination and Remuneration Committee (‘BNRC’) comprises of one-
half of the total members being Independent Directors i.e. Bharat S. Raut, 
Jitender Balakrishnan, Independent Directors and Rajesh Sud and Jean Drouffe, 
Non-executive Directors. Bharat S Raut, Independent Director is the Chairman of 
the Committee. 
 
The Board Nomination & Remuneration Policy is available on the Company’s 
website at https://www.bharti-axalife.com 
 
Board Audit & Compliance Committee  

 
The Board Audit and Compliance Committee of the Company comprises of 
Bharat S. Raut, Jitender Balakrishnan, Uma Relan, Independent Directors and 
Rajesh Sud and Drouffe, Non-executive Directors. Bharat S. Raut, Independent 
Director is the Chairman of the Committee.  
 
All members of the committee possess adequate qualifications to fulfill their 
duties stipulated under the Act and under the Corporate Governance Guidelines 
issued by the IRDAI. 
 
The Company has also in place Board Investment Committee, Policyholders 
Protection Committee, Risk Management Committee and With Profit Committee. 
The details are set out under section on Corporate Governance forming part of 
this report. 
 
Details of Composition of the Committees of the Board setting out name, 
qualification, field of specialization, status of directorship/membership, number of 
Committee meetings held and the attendance of the Directors/members in the 
meeting of Audit Committee, Investment Committee, Risk Management 
Committee, Policyholders Protection Committee, Nomination and Remuneration 
Committee and With Profits Committee constituted by the Board of Directors of 
the Company under the Companies Act, 2013 and IRDAI Corporate Governance 
Guidelines for Insurers in India, 2016 are given in the Corporate Governance 
Report which forms part of this report. 
 
Corporate Social Responsibility: 
 

Provisions of the Section 135 of the Companies Act, 2013 read with the 
Companies (Corporate Social Responsibility Policy) Rules, 2014 are not 
applicable to the Company as per IRDAI Corporate Governance Guidelines for 
Insurers India, 2016; hence it is not mandatory for the Company to undertake 
initiatives under “Corporate Social Responsibility”. 
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f. Board evaluation and meeting of Independent Directors 

 

Pursuant to and in line with the requirements prescribed under the Companies 
Act, 2013 ('Act'), the Board of Directors carried out an annual evaluation of its 
performance and that of its Committees and Individual Directors. Further, the 
Independent Directors met separately, without the attendance of non-
Independent Directors and Members of the Management, and inter alia reviewed 
the performance of non-independent directors, and Board as a whole; and 
performance of the Chairman. They further assessed the quality, quantity and 
timeliness of flow of information between the Company Management and the 
Board. Further, the Independent Directors placed their recommendations and 
discussion points arising out of their independent meeting before the Board and 
Management. 
 
In addition to the above, Independent Directors were evaluated on parameters 
such as bringing in objectivity and independent judgment in decision making 
process, support and contributions to implement best governance practices, 
protecting the legitimate interest of various stakeholders etc. 
 
The Board Nomination and Remuneration Committee at its meeting held on 11 
February 2021 approved the methodology and questionnaire for Board 
evaluation. The questionnaire was circulated to all Directors. The results / 
responses submitted by the Directors were presented in the respective meetings 
of the Board Nomination and Remuneration Committee and Board of Directors, 
held on 21 May 2021. 
 
The Board conducted the review of each Director's performance, Board as a 
whole and performance of Committees of the Board, and expressed its 
satisfaction. There has been no material adverse observation or conclusion, 
consequent to such evaluation and review. 
 

g. Orientation Programme for Independent / Non-executive Directors 
 

IRDAI vide its letter dated 13 December 2019, issued a mandatory ‘Orientation 
Programme for Independent Directors of Insurance Companies’, advising all the 
insurance companies to ensure that all its independent directors participate in a 
2-day residential Orientation Programme to be conducted by the National 
Insurance Academy (NIA), Pune. The objective of the programme was to ensure 
high levels of corporate governance standards and to facilitate fulfilment of 
obligations of Independent Directors of the Company in a prudent manner.  
 
Due COVID-19 pandemic, the said programme was conducted through online 
mode and all the Independent Directors attended the said Orientation 
Programme. 
 
Further, IRDAI vide its letter dated 23 February 2021, issued a mandatory 
‘Orientation Programme for all the Non-Executive Directors (other than 
Chairman) of the Insurance Companies. The said training is also being scheduled 
through online mode.   
 

h. Independent Directors Databank 
 

The Company has taken appropriate steps towards the inclusion of the names of 
all Independent Directors in the Databank of Independent Directors maintained 
by the Indian Institute of Corporate Affairs, Manesar (‘IICA’).  
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The Independent Directors have undertaken online proficiency self-assessment 
test conducted by the IICA, in terms of Section 150 of the Act read with Rule 6(4) 
of the Companies (Appointment & Qualification of Directors) Rules, 2014. 
 

i. Director’s responsibility statement: 
 
In terms of Section 134(5) of the Companies Act, 2013, in relation to the audited 
financial statements of the Company for the year ended 31st March, 2021, the 
Board of Directors of the Company hereby confirms that: 
 
a. in the preparation of the annual accounts, the applicable accounting 

standards had been followed along with proper explanation relating to 
material departures; 

b. such accounting policies have been selected and applied consistently and the 
directors made judgments and estimates that are reasonable and prudent so 
as to give a true and fair view of the state of affairs of the Company as at               
31st March, 2021 and of the loss of the Company for that year; 

c. proper and sufficient care was taken for the maintenance of adequate 
accounting records in accordance with the provisions of Companies Act, 2013 
for safeguarding the assets of the Company and for preventing and detecting 
fraud and other irregularities; 

d. the annual accounts of the Company have been prepared on a going concern 
basis;  

e. internal financial controls have been laid down to be followed by the Company 
and that such internal financial controls are adequate and were operating 
effectively;  

f. proper systems have been devised to ensure compliance with the provisions 
of all applicable laws and that such systems were adequate and operating 
effectively. 

 

j. Statement in respect of adequacy of Internal Financial Controls with 
reference to the Financial Statements: 
 

The Company’s’ internal controls are commensurate with its size and the nature 
of its operations. Internal control systems comprising of policies and procedures 
which are designed to ensure reliability of financial reporting, timely feedback on 
achievement of operational and strategic goals, compliance with policies, 
procedure, applicable laws and regulations, and that all assets and resources 
are acquired economically, used efficiently and adequately protected. 
 
The Company, through independent Internal Auditors, carries out periodic audits 
at all functions based on the annual audit plan (keeping in mind various key 
risks) approved by the Board Audit and Compliance Committee, and inter alia, 
tests the design, adequacy and operating effectiveness of the internal controls. 
Significant observations including recommendation for improvement of business 
processes are reviewed by the Management before reporting to the Board Audit 
and Compliance Committee, which reviews the Internal Audit reports, and 
monitors the implementation of audit recommendations. 
 
Additionally, during the year as required under the Companies Act, 2013, the 
Company has done an independent assessment of the adequacy and 
effectiveness of Internal Controls over Financial Reporting and submitted a 
report for the review and comment by Statutory Auditors.  
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Based on the above, the Management believes that adequate Internal Financial 
Controls exist in relation to its Financial Statements 

 
8. DEPOSITS 
 

Your Company has not accepted any public deposits during the year under review 
within the meaning of Sections 73 and 74 of the Companies Act, 2013 read together 
with the Companies (Acceptance of Deposits) Rules, 2014. 

 
9. PARTICULARS OF LOANS, GUARANTEES, INVESTMENTS AND SECURITIES 

 
In terms of the provisions of the sub-section 11 of section 186 of the Companies Act, 
2013, as amended by the Companies (Removal of Difficulties) Order, 2015 dated 13 
February 2015 issued by the Ministry of Corporate affairs, the provisions of Section 
186, of the Companies Act, 2013 shall not apply to Banking company or insurance 
company or housing finance company, making acquisition of securities in the 
ordinary course of business.   
 
Therefore, the provisions of Section 186, except for Sub-section (1) are not 
applicable to the Company. 
 

10. CONTRACTS OR ARRANGEMENTS WITH RELATED PARTIES 
 

Transactions / arrangements entered into by the Company with related parties are in 
its ordinary course of business and at arm’s length basis. The said contracts primarily 
include availing various services from the related parties, wherein service fees is 
received / paid from / to related parties.  
 
The details of transactions with related parties are regularly placed before the Board 
Audit and Compliance Committee at its quarterly meetings for approval / ratification.   
 
During the year under review, the Company has not entered into any transaction or 
arrangement with related parties as per Section 2(76) of Companies Act, 2013, which 
were not at arm’s length. 
 
The Company had not entered into materially significant transactions with the 
Management, Directors or the relatives of the Directors that have a potential conflict 
with the interest of the Company at large. As per Accounting Standard (AS) 18 on 
‘Related Party Disclosures’, the details of related party transactions entered into by 
the Company are included in the Notes to Accounts. 

 
The policy on Related Party Transactions as approved by the Board may be 
accessed on the Company’s website at https://www.bharti-axalife.com. 
 

11. CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION AND FOREIGN 
EXCHANGE EARNINGS AND OUTGO 

 

Conservation of energy: 
 

Particulars Management’s Response 
1. Steps taken/ impact on conservation of 

energy 
 

 
None 

2. Steps taken by the Company for utilizing  
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Particulars Management’s Response 

alternate sources of energy 
 

None 

3. Capital investment on energy conservation 
equipment  

 

 
None 

 
Technology absorption:  
 

Particulars Management Response 
1. Efforts made towards technology 

absorption 
86% of adoption of new digital platform  
(M Assets) among frontline sales. 
The usage of the new platforms tracked and 
published to stakeholders 

2. Benefits derived like product 
improvement, cost reduction, 
product development or import 
substitution 

 Business ran as usual without any 
hindrances even during the COVID 
induced sudden lockdown 

 Network uptime increased from 99.5% to  
99.9%  

 The Nightly batch processing window in 
Policy Admin System reduced from 14 hrs 
to 2.5 hrs a reduction of ~75% 
 

3. In case of imported technology (imported during the last three years reckoned 
from the beginning of the financial year) 

 
a) details of technology 
imported                                  

Nil 

b) year of import NA 
c) whether the technology 
been fully absorbed 

NA 

d) if not fully absorbed, areas 
where absorption has not 
taken place, and   the 
reasons thereof; and 

NA 

4. expenditure incurred on 
Research and Development 

Nil 

 
 
Foreign Exchange Earnings and Outgo  
 
The Company recorded an inflow of Rs. Nil and outflow of Rs. 267,327,393/- in 
foreign exchange during the year 2020-21. 
 

12. RISK MANAGEMENT 
  

Framework 
  
The Company is into the business of undertaking risks under life insurance policies 
and Risk Management for customers is one of the core competencies of the 
Company. The Company has a strong Enterprise Risk Management framework in 
place, which has “three lines of defense structure” for managing risk. 
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 First line of defense – Management & Staff 
 Second line of defense – Risk & Compliance 
 Third line of defense – Internal Audit 

  
Classification of Risk:  
  
Risk Category General Coverage 
 
Liability  
 
 
 
 

 
There are many different liability risks that a business may be 
exposed to. For example, a company could face reinsurance 
related risks, product liability risks, or contractual liability risks. 
 
 

 
Investment Risk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This includes market risk, credit risk and liquidity risk. 
Market risk reflects the exposure of the business to the 
performance of the financial markets. Market movements 
impact the level of fees on unit-linked business, returns earned 
by policyholders and investment earnings on shareholder 
capital. 
 
Credit risk is the risk that the value of a debt security, or a 
commitment provided by a reinsurer or derivative counterparty, 
may change due to the counterparty defaulting, or a change in 
the likelihood of a future default. 
Liquidity risk includes both the risk that assets may not be 
realized at their fair value in a short period of time, and the risk 
that the company may not have access to enough liquid. 
 

Operational Risk 
 
 
 

 
Operational risk refers to the risk of loss arising from 
inadequate or failed internal processes, personnel or systems 
or from external events. 
 

Regulatory Risk 
 
 
 

 
Regulatory risk refers to the risks, costs and problems arising 
from new regulations/laws or modification to existing 
regulations/laws  
 

Reputational Risk 
 
 
 
 
 
 

 
It refers to the risk that negative publicity regarding an 
institution's business practices will lead to a loss of revenue or 
increased litigation. Reputation can be damaged as a. result of 
practically any type of risk, including poor corporate 
governance, unethical practices, cyber risks, compliance 
failures and dubious sales practices. 
 

Strategy Risk 
 
 
 
 
 

 
Strategy Risk refers to the risk arising from adverse business 
decisions or improper implementation of those decisions. They 
may also arise from an inability to adapt to changes in the 
business environment, such as economic changes, changes in 
competition, social and regulatory changes. 
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 The Company has annual Risk Assessment process and is conducted at entity 
levels to enable a full refresh of each functional unit’s risk profile. 
Management, assisted by Risk function, is responsible for planning and facilitating 
the process.  
 
A structured approach to reporting and monitoring risk matters is adopted to ensure 
that the Board Risk Management Committee (“RMC”) receives assurance that risks 
are being effectively managed. A Board approved Risk Management Policy has been 
put in place which is reviewed periodically by RMC and Board. 
 

13. DETAILS OF ESTABLISHMENT OF VIGIL MECHANISM  
 

The Board of Directors of the Company have pursuant to the provisions of Section 
178(9) read with Rule 7 of the Companies (Meetings of Board and its Powers) Rules, 
2014 of the Companies Act, 2013, framed “Whistleblower Policy” for directors and 
employees of the Company. The said policy provides a mechanism which ensures 
adequate safeguard to employees and directors from any victimization on raising of 
concerns of any violations of legal or regulatory requirements, incorrect or 
misrepresentation of any financial statements and reports, etc. This Policy is 
available on the Company’s website www.bharti-axalife.com  
 
The employees of the Company have the right/option to report their concern/ 
grievance to the Chairman of the Audit Committee. 
 
Your Company is committed to adhere to the highest standards of ethical, moral and 
legal conduct of business operations. 
 

14. MATERIAL ORDERS OF JUDICIAL BODIES/REGULATORS 
 
There were no significant or material orders passed by the 
Regulators/Courts/Tribunals/Statutory and quasi-judicial body which could impact the 
going concern status of the Company or its future operations. 
 

15. STATUS OF COMPLIANCE WITH IND – AS  
 
The Insurance Regulatory and Development Authority of India (IRDAI) vide circular 
IRDAI/F&A/CIR/ACTS/023/01/2020 has decided to defer the implementation of 
IndAS (Indian Accounting Standards) in the insurance sector until the International 
Accounting Standards Board (IASB) issues final amendment to International 
Financial Reporting Standard 17 (IFRS 17). 
 
Against this background IRDAI has withdrawn the requirement of submitting 
Proforma INDAS financials on quarterly Basis. 
 
In May 2019, the IASB issued the Exposure Draft of Amendments to IFRS 17. After 
considering comments on the Exposure Draft, in June 2020, the IASB published 
amendments to IFRS 17 including a deferral of the effective date of Standard by two 
years, i.e., from annual periods beginning on or after 1 January 2023. 
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16. AUDITORS AND REPORTS 

 

The matters related to Auditors and their Reports are as under: 
 
a.  Statutory Auditors 
 

M/s. M.P. Chitale & Co., Chartered Accountants (Firm Reg no.101851W) and 
M/s. CNK & Associates, LLP, Chartered Accountants (Firm Registration 
no.101961W) were appointed as the Joint statutory Auditors of the Company to 
hold office till the conclusion of 16th AGM  and conclusion of 19th Annual General 
Meeting (‘AGM’) respectively.   
 
In accordance with Section 139(2) of the Companies Act, 2013, every listed 
company and such class of companies as prescribed shall appoint an audit firm 
as auditor of the Company for not more than two terms of five consecutive 
years. Further, in accordance with IRDAI Corporate Governance Guidelines 
2016, an audit firm which completes the tenure of five years at the first instance 
in respect of an insurer may be reappointed as statutory auditors of that Insurer 
for another term of five years. 
 
The Board of Directors in their meeting held on 4 November 2020 has approved 
the re-appointment of M/s. M. P. Chitale & Co., Chartered Accountants as the 
Joint Statutory Auditors of the Company for a period of five years subject to the 
approval of the Shareholders of the Company at the 16th Annual General 
Meeting. 
 
The Joint Statutory Auditors have given a confirmation to the effect that they are 
eligible to continue with their appointment and that they have not been 
disqualified in any manner from continuing as Joint Statutory Auditors of the 
Company.  

 
b. Observations of Statutory Auditors on Accounts for the year ended                     

31st March, 2021: 
 

The report of Joint Statutory Auditors on accounts for the year ended 31st March, 
2021 forms part of the financial statement. The observations made by the 
Statutory Auditors in their report for the financial year ended 31st March, 2021 
read with the explanatory notes therein are self-explanatory and therefore, do not 
call for any further explanation or comments from the Board of Directors under 
Section 134(3) of the Companies Act, 2013. 
 

c. Secretarial Auditors:   
 

As per the provisions of Section 204 read with Section 134 (3) of the Companies 
Act, 2013, M/s. GMJ & Associates, Practicing Company Secretaries, were 
appointed as the Secretarial Auditor of the Company for submitting their report for 
the Financial Year 2020-21.  

 
d. Secretarial audit report for the year ended 31st March, 2021:  

 

Secretarial Audit Report issued by M/s. GMJ & Associates, Practicing Company 
Secretaries in Form MR-3 for the financial year 2020-21 forms part to this report 
and the same is attached as “Annexure – B” The said report does not contain 
any qualification, reservation or adverse remark and therefore do not call for any 
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further explanation or comments from the Board of Directors under Section 
134(3) of the Companies Act, 2013. 
 

e. Internal Auditors: 
 

As per the provisions of Section 138 of the Companies Act, 2013, Ernst & Young, 
LLP, were appointed as the Internal Auditors of the Company for conducting 
Internal Audit of the Company for the Financial Year 2020-21.  
 

f. Maintenance of Cost Records:  
 

Being an Insurance Company, the Company is not required to maintain cost 
records as specified by the Central Government under Section 148(1) of the 
Companies Act, 2013. 
 

17. COMPLIANCE OF APPLICABLE SECRETARIAL STANDARDS 
 

The Board of Directors of the Company have complied with Secretarial Standards 1 
and 2 and has voluntarily adopted Secretarial Standard 4 issued by the Institute of 
Company Secretaries of India and approved by the Central Government under 
section 118(10) of the Companies Act, 2013. 
 

18. ANNUAL RETURN 
 

Pursuant to the provisions of Section 134(3)(a) of the Companies Act, 2013, read with 
Rule 11 of the Companies (Management  and Administration) Rules, 2014 extract of the 
Annual Return for the financial year ended 31st March, 2021 made under the 
provisions of Section 92(3) of the Companies Act, 2013 is placed on the website of 
the Company at https://www.bharti-axalife.com/aboutus/mediacenter. 
 

19. OTHER DISCLOSURES 
 
Management Report  
 
Pursuant to the provisions of regulation 3 of the IRDA (Preparation of financial 
statements and auditors’ report of insurance companies) regulations, 2000, the 
Management Report forms part of the Financial Statements. 
 
Solvency Margin  
 
The Company is adequately capitalized and has, at all times during the year, 
complied with the regulatory solvency norms. The Solvency Margin as at 31st March 
2021 was 178% as against the required solvency margin of 150%. 
 
Holding Company 
 
Bharti Life Ventures Private Limited (erstwhile Bharti Life Private Limited) (‘BLVPL’) is 
holding Company of the Company. 
 
 
 
 
 
 

26



 
Disclosure on qualitative and quantitative aspect of remuneration pursuant to 
IRDAI guidelines on remuneration to Non-executive Directors and 
MD/CEO/WTD dated 5 August 2016 

 
As per IRDAI guidelines on Remuneration of Non-Executive Directors and 
MD/CEO/WTD dated 5 August 2016, the Insurance Companies are required to 
include qualitative and quantitative aspect of remuneration in Annual Report. The 
qualitative and quantitative details are as follows: 

  
Qualitative 

 
The Remuneration Philosophy of the Company aims to: 
 
a) attract and retain the best skills and talent by offering competitive packages and 

differentiating among employees on the basis of performance; 
b) foster employee engagement by rewarding fairly and consistently across 

businesses, teams and individuals; 
c) Strengthen its leadership by rewarding performance as the combination of both 

results and behaviors. 
 
The remuneration structure for employees is designed as a mix of fixed pay, 
performance linked bonus, benefits and long term incentive. The proportion of variable 
pay to fixed pay varies by band and increases with higher seniority. The payment of 
variable pay is linked to individual performance and company performance. Strong 
financial and non-financial Key Performance Indicators are built into the performance 
parameters to ensure that all current and future risk is taken into account in the 
remuneration process. 

 
Quantitative Disclosure 
 
The details of remuneration paid to MD & CEO is as follows: 

              (Rs. ‘000) 

Particulars MD & CEO 
Parag Raja 

Ex-MD & CEO  
Vikas Seth 

Amount of Deferred Remuneration (LTI) Paid out in 
Financial Year 2020-21 to MD & CEO  
 

- - 

Total Deferred Pay (LTI) Granted to MD & CEO in 
various years:   
 

- - 

Deferred Pay (LTI) Granted during the year 2020-
21 
 

- - 

Fixed pay paid during the year 2020-21 
 18,294 1,708 

Non Deferred Pay (Bonus) paid 
 - - 

One time Joining Bonus paid during the year 
2020-21  
 

- - 
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Particulars MD & CEO 

Parag Raja 
Ex-MD & CEO  

Vikas Seth 
One time Joining Bonus offered during the year 
2020-21   
 

31,200# - 

*Severance Pay to the exited MD& CEO: A severance pay of INR 25,665,813 was paid to 
Mr Vikas Seth, ex-MD&CEO consequent to IRDA approval received on September 11, 2020   
 

#Stock Appreciation Rights Plan (SAR) 
 
MD & CEO has been granted Special Long Term Incentive of 0.7% of Eligible Pool. 
The grant is governed by the terms and conditions of the Company’s Stock 
Appreciation Rights Plan.  
 
#Joining Bonus 
 
Parag Raja was provided with a Joining Bonus as part of his appointment. The first 
payout of INR 92 Lakhs will be paid on joining. The balance will be paid in three 
instalments; in September 2020 (INR 60 Lakhs), September 2021 (INR 60 Lakhs) and 
September 2022 (INR 1 crore) respectively, subject to IRDA approval.  
 
The Remuneration paid to CEO & MD is also disclosed in Notes to Accounts which 
forms part of Financial Statements. 
 
Quantitative Disclosure for Key Management Persons (‘KMP’) as per the 
Corporate Governance guidelines of IRDAI  

 
The details of remuneration paid to KMP, other than CEO and Managing Director is as 
follows: 

 

KMPs KMPs KMPs 
exited Joining Bonus 

Amount of Deferred Remuneration 
(LTI) Paid out in Financial Year 
2020-21 to KMP:  

 71,86,342  32,55,423 -  

Total Deferred Pay (LTI) Granted to 
KMPs in various years:  61,98,1249  -  - 

Deferred Pay (LTI) Granted during 
the year 2020-21:   -  -  - 

Fixed pay paid during the year 
2020-21:  76,074,682   23,431,415   - 

Non Deferred Pay (Bonus) paid 
2020-21:   81,93,582  32,15,032  - 

One time Deferred Bonus paid 
during the year 2020-2021 :  -  -  110,00,000 

 
KMPs are also eligible for other benefits like gratuity, leave encashment, group 
mediclaim insurance, etc. LTI granted to employees before they assumed the 
position of KMPs has also been included above. 
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20. DISCLOSURES PERTAINING TO THE SEXUAL HARASSMENT OF WOMEN AT 

WORKPLACE (PREVENTION, PROHIBITION AND REDRESSAL) ACT, 2013 
 

The Company has complied with the provision relating to the constitution of Internal 
Complaints Committee under the Sexual Harassment of Women at Workplace 
(Prevention, Prohibition and Redressal) Act, 2013. 
 

Sr. 
No. 

Number of 
cases brought 
forward from 
FY 2019-20 

Number of 
Complaints filed 
during FY 2020-21 

Number of 
Complaints 
disposed of 
during FY 
2020-21 

Number of 
Complaints 

pending as on 
FY 2020-21 

 
1 

 
3 

 
5 

 
7 

 
1 
 

 
21. GENERAL 

 

Your Directors state that no disclosure or reporting is required in respect of the 
following items as there were no transactions on these items during the year under 
review:  
 
1. Issue of equity shares with differential rights as to dividend, voting or otherwise 

as per provisions of Section 43(a)(ii) of the Act read with Rule 4(4) of the 
Companies (Share Capital and Debenture) Rules, 2014. 

 
2. Issue of sweat equity shares to employees of the Company as per provisions of 

Section 54(1)(d) of the Act read with Rule 8(13) of the Companies (Share Capital 
and Debenture) Rules, 2014. 

 
3. Issue of equity shares under Employees Stock Option Scheme during the year 

under review and hence no information as per provisions of Section 62(1)(b) of 
the Act read with Rule 12(9) of the Companies (Share Capital and Debenture) 
Rules, 2014. 

 
4. Instances of exercising of voting rights in respect of shares purchased directly by 

employees under a scheme pursuant to Section 67(3) of the Act read with Rule 
16(4) of Companies (Share Capital and Debentures) Rules, 2014. 

 
5. Issue of debentures/bonds/warrants/any other convertible securities.  
 
6. Instances of transferring the funds to the Investor Education and Protection Fund. 
 
7. Payment of remuneration or commission from any of its holding or subsidiary 

companies to the Managing Director of the Company. 
 
8. Details of any application filed for corporate insolvency under Corporate 

Insolvency Resolution Process under the Insolvency and Bankruptcy Code, 2016.  
 
9. There were no frauds reported by the auditor of the Company pursuant to sub-

section 12 of section 143 of the Companies Act, 2013. 
 
 
 

29



 
 

22. ACKNOWLEDGEMENTS AND APPRECIATION: 
 

Your Directors take this opportunity to thank the customers, shareholders, suppliers, 
bankers, business partners/associates, financial institutions, Regulatory bodies and 
Central and State Governments for their consistent support and encouragement to 
the Company.    

 
For and on behalf of the Board  
 
 
   
 
   
Rakesh Bharti Mittal  
Chairman 
DIN: 00042494      
 
Place: Mumbai 
Date: 21st May, 2021 
 
Registered Office 
 
Unit No. 1904, 19th floor, Parinee Crescenzo, 
Bandra Kurla Complex, Bandra (East), 
Mumbai - 400051 
 
CIN: U66010MH2005PLC157108 
Tel No. 022-40306300 Fax No. 022-40306347 
Mail: compliance.life@bhartiaxa.com  
website: www.bharti-axalife.com 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RAKESH 
BHARTI 
MITTAL

Digitally signed 
by RAKESH 
BHARTI MITTAL 
Date: 2021.05.21 
18:36:28 +05'30'
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CORPORATE GOVERNANCE REPORT 

 
The Company believes in the philosophy of conducting business through fair and ethical 
means. The true spirit of corporate governance emanates from the strong values that the 
Company believes and practices. A detailed report on Corporate Governance is as 
follows: 
 
1. Board Meetings 
  

Constitution of the Board, designation, number of meetings held and attendance 
by Directors during the Financial Year 2020-2021 
 
Five Board meetings were held on 13 May 2020, 29 July 2020, 4 November 2020,                    
11 February 2021 and 24 March 2021.  
 
The attendance of Directors during the Board meeting held in 2020-21 is given below. 
The necessary quorum was present for all the meetings. 

 
Name of 
the 
Director 

Designation No. of 
Board 

Meetings 
attended 

13 May 
2020 

29 July 
2020 

4 November 
2020 

11 February 
2021 

24 March 
2021 

Rakesh 
Bharti Mittal 

Non-executive 
Director 

(Chairman) 
5 1 

 
 
1 

 
 
1 

 
 
1 

 
 
1 

Akhil Gupta Non-executive 
Director 

 
5 1 

 
1 

 
1 

 
1 

 
1 

Rajesh Sud Non-executive 
Director 

 
5 

 
1 

 
1 

 
1 

 
1 

 
1 

Herjeet 
Kohli 

Non-executive 
Director 5 1 

 
1 

 
1 

 
1 

 
1 

Jean 
Drouffe 

Non-executive 
Director 3 LOA 

 
1 LOA 

 
1 

 
1 

Marc 
Audrin* 

Non-executive 
Director 4 

 
1 

 
1 

 
1 

 
1 

 
LOA 

Christophe 
Stephane 
Knaub** 

Additional  
(Non-

Executive) 
Director 

Nil 

 
- 

 
- 

 
- 

 
- 

 
- 

Garance 
Wattez-
Richard 

Non-executive 
Director 5 

 
1 

 
1 

 
1 

 
1 

 
1 

Bharat S 
Raut 

Independent 
Director 5 

 
1 

 
1 

 
1 

 
1 

 
1 

Jitender 
Balakrishna
n 

Independent 
Director 5 

 
1 

 
1 

 
1 

 
1 

 
1 

Uma Relan Independent 
Director 5  

1 
 
1 

 
1 

 
1 

 
1 

Vikas Seth# CEO & 
Managing 
Director 

Nil 
 
- 

 
- 

 
- 

 
- 

 
- 

Parag Raja$ CEO & 
Managing 
Director 

5 
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 1 Attended meeting through video conference. 
*Ceased to be Director of the Company w.e.f 24 March 2021 
** Appointed as Additional (Non-Executive) Director of the Company w.e.f. 24 March 2021 
# Ceased to be CEO & Managing Director of the Company w.e.f 30 April 2020 
$ Appointed as CEO & Managing Director of the Company w.e.f. 1 May 2020   
@Details of Name, qualification, field of specialization and status of directorship of the Directors are provided in 
the last part of this report. 
LOA – Leave of Absence 

 
2. Board Audit and Compliance Committee meetings 
  

Constitution of the Board Audit and Compliance Committee, designation,  
number of meetings held and attendance by Members 

 
Five Board Audit and Compliance Committee meetings were held on 13 May 2020, 29 
July 2020, 4 November 2020, 11 February 2021 and 24 March 2021. 

 
The details of constitution and attendance of Directors during the Board Audit and 
Compliance Committee meeting held in 2020-21 is given below: 

 
Name of the 

Members 
Designatio

n 
No. of 

Committee 
Meetings 
attended 

13 May 
2020 

29 July 
2020 

4 November 
2020 

11 February 
2021 

24 March 
2021 

Bharat S Raut Independent 
Director 

(Chairman) 

 
5 

 
1 

 
1 

 
1 

 
1 

 
1 

Jitender 
Balakrishnan 

Independent 
Director 

(Member) 

 
5 

 
1 

 
1 

 
1  

1 
 
1 

Uma Relan Independent 
Director 

(Member) 

 
5 

 
1 

 
1 

 
1  

1 
 
1 

Rajesh Sud Non-
executive 
Director 

 
5 

 
1 

 
1 

 
1 

 
1 

 
1 

Jean Drouffe Non-
executive 
Director 

(Member) 

 
5 

 
1 

 
1 

 
1* 

 
1 

 
1 

1 Attended meeting through video conference  
* Marc Audrin attended 4 November 2020 meeting as alternate member to Jean Drouffe 

           @ Details of Name, qualification, field of specialization and status of membership of the Members are provided in    
the last part of this report. 

 
3. Board Investment Committee meetings 

 
Constitution of the Board Investment Committee, designation, number of 
meetings held and attendance by Members 
 
Four Board Investment Committee meetings were held on 12 May 2020, 28 July 
2020, 3 November 2020 and 10 February 2021. 
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The details of constitution and attendance of members during the committee meeting 
held in 2020-21 is given below: 

 
Name of the 

Member 
Designation No. of 

Committe
e 

Meetings 
attended 

12 May 
2020 

28 July 
2020 

3 November 
2020 

10 
February 

2021 

Harjeet Kohli Non-
executive 
Director 

(Chairman) 

 
4 

 
1 

 
1# 

 
1 

 
1# 

Jean Drouffe Non-
executive 
Director 
(Member) 

 
4 

 
1 

 
1 

 
1$ 

 
1 

Uma Relan Independent 
Director 

(Member) 

 
4 

 
1  

1 
 
1 

 
1 
 

Parag Raja% CEO & MD 
(Member)  

 
4 

 
 

 
  

 
 
 

Vikas Seth+ CEO & MD 
(Member) 

Nil 
 

- - - - 

Mudit Kumar& Appointed 
Actuary 

(Member) 

 
2 

 
 

 
  

NA 
 

NA 

Varun Gupta* Appointed 
Actuary 

(Member) 

 
1 

 
NA 

 
NA 

 
NA  

1 
 

Nilesh Kothari Chief 
Financial 
Officer 

(Member) 

 
4 

 
 

 
  

 
 
 

Sandeep 
Nanda 

Chief 
Investment 

Officer 
(Member) 

 
4 

 
1 

 
1  

1  
 
1 
 

Rishin Rai**** Chief Risk 
Officer 

(Member) 

 
3 

 
 

 
 

 
 

 
NA 

Vipul Sharma^ Chief Risk 
Officer 

(Member) 

 
Nil 

 
- 

 
- 

 
- 

 
- 

1 Attended meeting through video conference 
# Rajesh Sud attended 28 July 2020 and 10 February 2021 meeting as alternate member to Harjeet Kohli 
$ Marc Audrin attended 3 November 2020 meeting as alternate member to Jean Drouffe 
% Appointed as Member of the Committee w.e.f 1 May 2020 
+ Ceased to be Member of the Committee w.e.f. 30 April 2020 
& Ceased to be Member of the Committee w.e.f. 30 October 2020 
* Appointed as Member of the Committee w.e.f 9 February 2021 
*** Ceased to be Member of the Committee w.e.f. 4 December 2020 
^ Appointed as Member of the Committee w.e.f 1 April 2021 
@ Details of Name, qualification, field of specialization and status of membership of the members are provided in 
the last part of this report.  
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4. Risk Management Committee meetings 

 
Constitution  of  the  Risk  Management  Committee, designation,  number  of  
meetings  held  and attendance by Members 
 
Four Risk Management Committee meetings were held on 13 May 2020, 28 July 2020,                  
3 November 2020 and 10 February 2021. 
 
The details of constitution and attendance of Directors during the Committee meeting held in 
2020-21 is given below: 

 
Name of the 

Member 
Designation No. of 

Committee 
Meetings 
attended 

13 May 
2020 

28 July 
2020 

3 
November 

2020 

10 
February 

2021 

Uma Relan Independent 
Director 

(Chairperson) 

 
4 1     1        1     1 

Harjeet Kohli Non-executive 
Director 

(Member) 

 
1 1 

 
LOA 

 
LOA 

 
LOA 

Rajesh Sud Non-executive 
Director 

(Member) 

 
4 1 

 
1 

  
  1  

1 

Jean Drouffe Non-executive 
Director 

(Member) 

 
1 

 
 

LOA 
1 LOA LOA 

Marc Audrin# Non-executive 
Director 

(Member) 

 
4 

 
 
1 1 

   
 

 1 
 
 
1 

Christophe 
Stephane 
Knaub$ 

Non-executive 
Director 

(Member) 

 
Nil 

 
 
- - 

 
 
- 

 
- 

Vikas Seth* MD & CEO 
(Member) 

 
Nil - - - - 

Parag Raja** MD & CEO 
(Member) 

 
4                        

1Attended meeting through video conference 
# Ceased to be Member of the Committee w.e.f. 24 March 2021 
$Appointed as Member of the Committee w.e.f. 24 March 2021 
* Ceased to be Member of the Committee w.e.f. 30 April 2020 
** Appointed as Member of the Committee w.e.f 1 May 2020 
@Details of Name, qualification, field of specialization and status of membership of the members are provided in 
the last part of this report.  
LOA – Leave of Absence 
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5. Policyholders Protection Committee meetings 
 

Constitution of the Policyholders' Protection Committee, designation, number of 
meetings held and attendance by Members 
 
Four Policyholders Protection Committee meetings were held on 12 May 2020, 28 July 
2020, 3 November 2020 and 10 February 2021.  
 
The details of constitution and attendance of Directors during the Committee meetings 
held in 2020-21 is given below: 

 
Name of the 

Member 
Designation No. of 

Committe
e 

Meetings 

12 May 
2020 

28 July 
2020 

3 
November 

2020 

10 
February 

2021 

Jitender 
Balakrishnan 

Independent 
Director 

(Chairman) 

 
4 

 
1  

1 
 
1 

 
1 

Bharat S. Raut Independent 
Director 

(Member) 

 
4 

 
1 

 
1 

 
1 

 
1 

Rajesh Sud Non-executive 
Director 

(Member) 

 
4 1 

 
1 1 1 

Garance Wattez-
Richard 

Non-executive 
Director 

(Member) 

 
4 1 1# 1 1* 

1Attended meeting through video conference 
# Jean Drouffe attended 28 July 2020 meeting as alternate member to Garance Wattez-Richard 
* Marc Audrin attended 10 February 2021 meeting as alternate member to Garance Wattez-Richard 
@ Details of Name, qualification, field of specialization and status of membership of the members are provided in 
the last part of this report. 

 
6. Board Nomination and Remuneration Committee meetings 

 
Constitution of the Board Nomination and Remuneration Committee, 
designation, number of meetings held and attendance by Members 

 
Five Board Nomination and Remuneration meetings were held on 13 May 2020,                      
29 July 2020, 4 November 2020, 11 February 2021 and 24 March 2021. 

 
The details of constitution and attendance of Directors during the Committee meeting 
held in 2020-21 is given below: 

 
Name of the 

Member 
Designation No. of 

Committee 
Meetings 
attended 

13 May 
2020 

29 July 
2020 

4 
Novembe

r 2020 

11 
February 

2021 

24 March 
2021 

Bharat S. Raut Independent 
Director 

(Chairman) 

 
5 

 
1 

 
1 

 
1 

 
1 

 
1 

Jitender 
Balakrishnan 

Independent 
Director 

(Member) 

 
5 

 
1 

 
1 

 
1 

 
1 

 
1 
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Name of the 

Member 
Designation No. of 

Committee 
Meetings 
attended 

13 May 
2020 

29 July 
2020 

4 
Novembe

r 2020 

11 
February 

2021 

24 March 
2021 

Rajesh Sud Non-executive 
Director 

(Member) 

 
5 

 
1 

 
1 

 
1 

 
1 

 
1 

Jean Drouffe Non-executive 
Director 

(Member) 

 
5 

 
1 

 
1 

 
1* 

 
1 

 
1 

1Attended meeting through video conference 
* Garance Wattez-Richard attended 4 November 2020 meeting as alternate member to Jean Drouffe  
@ Details of Name, qualification, field of specialization and status of membership of the members are provided in 
the last part of this report. 

 
7. With Profit Committee meeting 

 
Constitution of the With Profit Committee, designation, number of meetings held 
and attendance by Members 
 
Details of constitution of “With Profit Committee” along with attendance of the members 
at the Meeting held on 8 May 2020 are given below:  

 
Name of the Member Designation No. of Committee 

Meeting attended 
8 May 2020 

Jitender Balakrishnan Independent Director 
(Chairman) 

 
1 

 
1 

Vikas Seth* CEO & MD 
(Member) 

 
Nil 

 
- 

Parag Raja** CEO & MD 
(Member) 

 
1 

 
1 

Heerak Basu Independent Actuary 
(Member) 

 
1 

 
1 

Mudit Kumar# Appointed Actuary 
(Member) 

 
1 

 
1 

Varun Gupta& Appointed Actuary 
(Member) 

 
Nil 

 
- 

Nilesh Kothari Chief Financial Officer 
(Member) 

 
1 

 
1 

1Attended meeting through video conference 
* Ceased to be Member of the Committee w.e.f. 30 April 2020 
**Appointed as Member of the Committee w.e.f 1 May 2020   
# Ceased to be Member of the Committee w.e.f 30 October 2020 
& Appointed as Member of the Committee w.e.f 9 February 2021 
@ Details of Name, qualification, field of specialization and status of membership of the members are provided in 
the last part of this report. 

 
 
 
 
 
 
 

36



 
8. Details of sitting fees paid to directors during the financial year 2020-21 

 
Sr. 
No. 

Name of
 the 

independent 
director 

Nature 
of 

Directorship 

Sitting fees per 
Meeting 

Total  sitting  fees   paid 
during the FY 2020-21 

Committee 
Meetings 

Board 
Meeting 

Committee 
Meetings 

Board 
Meeting
s 

1.  Bharat S. Raut Independent 
Director 

15,000 45,000 
 

210,000 225,000 

2.  Jitender 
Balakrishnan 

Independent 
Director 

15,000 45,000 225,000 225,000 

3.  Uma Relan Independent 
Director 

15,000 45,000 195,000 225,000 

 Total 
Remuneration 

   630,000 675,000 

 
9. Details of Directors/members, qualification, field of specialization and their status of 

Directorship/membership: 
 

Name Status of 
Directorship/ 
Membership 

Area of 
Specialisation 

Qualifications 

Rakesh 
Bharti Mittal 

Chairman and 
Non-Executive 
Director 

Financial 
Management 

4 year Post Graduate 
Diploma in Electronics & 
Controls from the YMCA 
University of Science and 
Technology formerly 
known as Y.M.C.A. 
Institute of Engineering, 
Honorary Doctor of Civil 
Law Degree by 
Newcastle University, UK 

Harjeet Kohli Non- Executive 
Director 

Corporate finance, 
capital markets 
and international 
finance 

BE (Mechanical) and 
MBA (Finance) 

Akhil Gupta Non- 
Executive 
Director 

 Project Finance, 
Acquisitions 

Chartered Accountant 
from Institute of Chartered 
Accountants of India, 
Advanced Management 
Program from Harvard 
Business School 
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Name Status of 

Directorship/ 
Membership 

Area of 
Specialisation 

Qualifications 

Rajesh Sud Non-Executive 
Director 

Insurance Industry 
Professional, 
Business 
development 

Graduate from Shri Ram 
College of Commerce, 
MBA (Marketing and 
Finance) - University of 
Delhi, Advance 
Management Program – 
Business Administration 
and Management -
Wharton School 

Jean Paul 
Dominique 
Louis Drouffe 

Non- Executive 
Director 

Insurance Industry 
Professional  

Ecole Polytechnique (Sep 
1994-July 1997) 
-Majored in Economics 
and Applied Mathematics 
ENSAE (Sep 1997-Aug 
1999) 
-Majored in Economics, 
Insurance, Finance and 
Statistics 
Qualified actuary - French 
Institute IAF (Dec 1999) 

Marc Pierre 
Charles 
Audrin@ 

Non- Executive 
Director 

Risk and Actuarial Graduated from French 
Business School, Diplome 
d’Etudes Superieures 
Comptables et Financieres  

Christophe 
Stephane 
Knaub# 

Additional Non- 
Executive 
Director 

Finance ACCA-Qualified 
Accountant-Fellow of the 
Association of Chartered 
Certified Accountants, 
École des Mines de Paris 
– with Highest Honours 
(French Engineering 
School) 

Garance 
Wattez-
Richard 

Non- Executive 
Director 

Economics, 
Financial Analysis 

BA (Finance & 
Management)  - Universite 
Paris IX Dauphine, M.Sc 
(Politics of the World 
Economy) - London 
School of Economics, 
M.Sc (Economics Honors) 
- Institut d’Etudes 
Politiques, 
MBA - INSEAD 

Bharat S 
Raut 

Independent  
Director 

Tax advisory, tax 
compliance and 
tax litigation 

B.Com, LLB, Fellow 
Member of the Institute of 
Chartered Accountants of 
India 
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Name Status of 

Directorship/ 
Membership 

Area of 
Specialisation 

Qualifications 

Jitender 
Balakrishnan 

Independent 
Director 

Industrial 
Management and 
customer services  

B.E.(Mech) NIT, Madras 
University & Post 
Graduate Diploma in  
Industrial Management , 
Bombay University 

Uma Relan Independent 
Director 

Capital Markets  Bachelor of Commerce, 
Bachelor of Law (General) 

Vikas Seth$ CEO & 
Managing 
Director 

Insurance Industry 
Professional 

MBA (Marketing & 
Finance), B.E. (Electronics 
& Electrical 
Communications) 

Parag Raja%12 CEO & 
Managing 
Director 

Insurance Industry 
Professional 

MMM – Jamnalal Bajaj 
(JBIMS), M.Com – 
Sydenham College, B.Com 
– H. R.College 

 
Details of other members of the Committee 

Mudit 
Kumar**& 

Appointed 
Actuary 

Actuarial B.Tech from IIT Varanasi, 
Qualified Actuary from 
IFoA, UK and IAI 

Varun 
Gupta**^1 

Appointed 
Actuary 

Actuarial & Risk B.Tech from IIT, BHU, 
FIAI, FIA UK, Chartered 
Enterprise Risk Actuary, 
PGDM, IIM Calcutta 

Sandeep 
Nanda** 

Chief 
Investment 
Officer 

Investment B.Tech IIT Delhi and Post 
Graduate Diploma in 
Management from IIM 
Ahmedabad 

Rishin Rai**! Chief Risk 
Officer 

Risk Management B.E (Industrial 
Engineering), PGD in 
Banking and Finance from 
National Institute of Bank 
Management, CAIIB – 
Indian Institute of Banking 
and Finance, FII – 
Insurance Institute of India, 
CIAFP – Insurance 
Institute of India  

Vipul 
Sharma**+ 

 

Chief Risk 
Officer 

Risk Management, 
Internal Audit,  

B.Sc, DU, Master of 
Finance and Control, 
Maharshi Dayanand 
University, Rohtak, CISA 
qualified 
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Name Status of 

Directorship/ 
Membership 

Area of 
Specialisation 

Qualifications 

Nilesh 
Kothari**1 

Chief Financial 
Officer 

Finance Fellow Member of the 
Institute of Chartered 
Accountants of India 

Heerak Basu1 Independent 
Actuary 

Actuarial Honours Degree 
(Mathematics) – 
Cambridge University, 
MBA - Strathclyde 
Graduate Business School, 
UK, Fellow of the Institute 
and Faculty of Actuaries, 
UK, Fellow of the Institute 
of Actuaries of India, Fellow 
of the Singapore Actuarial 
Society 

 
@ Ceased to be Director of the Company and Member of Risk Management Committee w.e.f 24 March 
2021 

# Appointed as Additional (Non-Executive Director) and Member of Risk Management Committee of the 
Company w.e.f 24 March 2021 
$ Ceased to be CEO & Managing Director and Member of Board Investment Committee, Risk Management 
Committee and With Profit Committee of the Company w.e.f. 30 April 2020 
% Appointed as CEO & Managing Director and Member of Board Investment Committee, Risk Management 
Committee and With Profit Committee of the Company w.e.f. 1 May 2021  
** Members of Board Investment Committee 
& Ceased to be Member of Board Investment Committee w.e.f 30 October 2021 
1 Members of With Profit Committee 
^ Appointed as Member of Board Investment Committee and With Profit Committee w.e.f 9 February 2021 

! Ceased to be Member of Board Investment Committee w.e.f 4 December 2020 
+ Appointed as Member of Board Investment Committee w.e.f 24 March 2021 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

40



 
Certification for compliance of the Corporate Governance Guidelines 

 
I, Vinod Dsouza, Company Secretary of Bharti AXA Life Insurance Company 
Limited, hereby certify that the Company has complied with the corporate 
governance guidelines for Insurance Companies as amended from time to time and 
nothing has been concealed or suppressed. 
 
 
 

 
_________________________ 
 
Vinod Dsouza 
Company Secretary 
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Names of the top ten employees in terms of remuneration drawn and name of every employee drawing Rs. 1.02 Cr p.a. and 
Rs. 8.50L p.m. or part thereof in the previous financial year as per Rule 5(2) of the Chapter XIII of Companies (Appointment 
and Remuneration of Managerial Personnel) Amendment Rules, 2016 

For the Financial Year 2020-21 

Sr. 
No.  

Name Designation 

Total 
remuneration 

paid (p.a. on the 
basis of working 
period) (in Rs.) 

Nature of 
employment 
(contractual/
otherwise) 

Qualifications 
and Work 

Experience 

Date of 
Joining 

Date of 
Birth and 
Age of the 
employee 

Last 
employment 
held by such 

employee 

% of 
shares 
held by 

the 
employee 

Whether 
related 
to any  

1 Parag Raja 
Chief Executive 
Officer 

18,293,621.00 Otherwise 
MMM, M.com, 
22 Years 

08-Apr-
2020 

27-Aug-
1976 

Birla Sun life 
Insurance Co 
Ltd 

N.A. No 

2 Mudit 
Kumar 

Chief & Appointed 
Actuary 

10,574,452.00 Otherwise 

B Tech, Fellow 
of Institute of 
Actuary, India 
and UK, 18 
years 

29-Apr-
2015 

20-Oct-
1979 

Aviva Life 
Insurance 

N.A. No 

3 Sandeep 
Nanda 

Chief Investment 
Officer 

15,871,161.00 

Otherwise 
B.Tech., MBA, 
Total 31 years 

04-May-
2009 

26-Nov-
1962 

AXA 
Investment 
Managers Pvt. 
Ltd 

N.A. No 

4 Murli Jalan 
Head – Tied 
Agency 

13,051,038.00 

Otherwise 

B.com, 26 
Years 

20-May-
2020 

10-Oct-
1975 

Birla Sun life 
Insurance Co 
Ltd 

N.A. No 

5 
Sandeep 
Kumar 
Mishra 

Head – Partnership 
Distribution and 
Group Business 

1,855,047.00 

Otherwise Marketing 
management 
diploma, 18 
Years 

28-Jan-
2021 

01-Sep-
1974 

Aditya Birla 
Sun Life 
Insurance Co. 
Ltd 

N.A. No 

6 Varun 
Gupta 

Head - Actuary 2,621,973.00 
Otherwise 

B.E, 16 Years 
22-Jan-

2021 
17-Jan-

1981 

Tata AIA Life 
Insurance Co. 
Ltd 

N.A. No 

7 
-- -- -- -- -- -- -- -- -- --

8 
-- -- -- -- -- --

-- 
-- -- --

9 
-- -- -- -- -- --

-- 
-- -- --

10 
-- -- -- -- -- --

-- 
-- -- --

Annexure - A
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Annexure - B

43













































































































































































































































































































7.     Provision for doubtful debts on assets of the respective fund NIL  (Previous Year Nil)

     

8.     Fund-wise disclosure of appreciation/depreciation in value of investments 

As of 31
st
 March, 2021

(Rs. '000)

Particulars

Unrealised Appreciation/ 

(Depreciation) on 

Investments

Build India Fund 75,025

Build India Pension Fund 15,431

Build N Protect Fund Series 1 2,616

Discontinuance Life Fund 0

Grow Money Fund 8,67,214

Grow Money Pension Fund 86,337

Grow Money Pension Plus 32,013

Grow Money Plus 5,68,929

Growth Opportunities 1,04,089

Growth Opportunities Pension Fund 12,075

Growth Opportunities Pension Plus 53,597

Growth Opportunities Plus 9,58,805

Safe Money Fund -529

Safe Money Pension Fund -25

Save N Grow Money Fund 98,338

Save N Grow Money Pension Fund 5,957

Steady Money Fund 7,562

Steady Money Pension Fund 644

True Wealth Fund -3,522

Stability Plus Money Fund 9,580

Group Debt Fund 5,983

Group Balance Fund 0

As of 31st March, 2020

(Rs. '000)

Particulars

Unrealised Appreciation/ 

(Depreciation) on 

Investments

Build India Fund -15,176.15

Build India Pension Fund -4,005.28

Build N Protect Fund Series 1 2,449.71

Discontinuance Life Fund 0.00

Grow Money Fund -84,063.53

Grow Money Pension Fund -4,258.91

Grow Money Pension Plus -4,441.60

Grow Money Plus -72,694.17

Growth Opportunities -8,115.40

Growth Opportunities Pension Fund -1,731.77

Growth Opportunities Pension Plus -6,137.24

Growth Opportunities Plus -2,21,810.69

Safe Money Fund -225.51

Safe Money Pension Fund -7.81

Save N Grow Money Fund -4,346.25

Save N Grow Money Pension Fund 595.75

Steady Money Fund 9,956.62

Steady Money Pension Fund 1,240.69

True Wealth Fund 2,016.36

Stability Plus Money Fund 11,883.51

Group Debt Fund 5,358.85

Group Balance Fund 0
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Alternative Investment Funds (AIF):  

Investments in AIF are valued at latest available NAV. 

 

Equity shares and Preference Shares: 

Listed equity and preference shares are measured at market value on the Balance 

Sheet date. For the purpose of determining market value the last quoted closing 

price is not available on NSE then the last quoted closing price at BSE will be 

considered. Unlisted equity securities are measured at historical cost. In respect of 

investments in equity shares and mutual funds, the corresponding unrealised 

investment gains or losses are reported in the Balance Sheet und

value of investments as on the Balance Sheet date, the amount of diminution is 

recognised as an expense in the Revenue/Profit and Loss Account as the case 

may be. 

 

Investment in Real Estate: 

Investment property is held to earn rental income or for capital appreciation and is 

not occupied by the Company. Investment property is initially valued at cost 

including any directly attributable transaction costs. Investment property is 

revalued at least once in every three years. The change in carrying amount of 

reduction is adjusted in Accumulated Depreciation Account in the Balance Sheet. 

   

Depreciation on Investment Property: 

Depreciation on Investment Property is provided on Straight Line Method (SLM) 

considering the useful life of 60 years in conjunction with the Schedule II of 

Companies Act, 2013. However, as the Company had purchased the commercial 

property after 5 years of its construction, the useful life in the books has been 

considered as 55 years. The carrying amount is shown in the balance sheet net of 

depreciation. The depreciation for the period is initially netted off against 

investment income in Revenue Account and depreciation on the Revalued 

amount is subsequently transferred to Revaluation Reserve.  

 

 

198



6 

 

Forward Rate Agreement: 

The Company enters into Derivative contracts, as permitted by IRDAI i.e. Forward 

Rate Agreements only for the purpose of Hedging. Derivatives are undertaken by 

Company solely for the purpose of hedging interest rate risks on account of 

following:  

 

1.   Reinvestment of maturity proceeds of existing fixed income investments;  

2.   Investment of interest income receivable; and  

3.  Expected policy premium income receivable on insurance contracts which are 

already underwritten. 

Hedge effectiveness is determined based on the principles laid down in the 

Guidance note on Derivatives issued by The Institute of Chartered Accountants of 

India.  Accordingly, the company uses regression methodology to determine 

Hedge effectiveness. If the hedge is ineffective, then the movement in the Fair 

Value is charged to the Profit and Loss Account. If the hedge is effective, the 

effective and ineffective portion of the movement in the Fair Value of the 

Underlying and the derivative instrument is determined by the Dollar Offset 

the Balance Sheet and the and the ineffective portion is transferred to the Profit 

and Loss Account.  

The Derivative contract is valued at the Net Present Value (NPV) of the future cash 

flows.. 

 

Linked Business 
 
Debt securities: 

Debt securities, other than Government securities, are valued on the basis of CRISIL 

Bond Valuer.  

Government securities other than Treasury bills are valued at prices obtained from 

 

Treasury bills, Certificate of Deposits and Commercial Papers are valued at cost 

subject to accretion of discount on straight line basis. 

Tri-

accretion of discount on straight line basis. 
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Mutual Fund: 

Investments in mutual funds are stated at previou

declared by the respective funds. Exchange Traded Funds are measured at market 

value on the Balance Sheet date. For the purpose of determining market value the 

last quoted closing prices at the National Stock Exchange of India 

considered. 

 

Equity shares and Preference shares: 

Listed equity and preference shares are measured at market value on the Balance 

Sheet date. For the purpose of determining market value, the last quoted closing 

price at the National Stock 

price is not available on NSE then the last quoted closing price at BSE will be 

considered. Unrealised gains and losses arising due to changes in market value are 

attributed to unit holders and are recognised in the Revenue Account of the fund.  

 

 

 

12. Review of Asset Quality and Performance of Investment   

All investments as at the yearend are performing investments other than the below 

mentioned securities        

Issuer Name Security Exposure Provision % 
Provision 
Amount 

Reliance Capital Ltd 8.85% RELIANCE CAP DB 02-11-2026 200,000 
 
     50 100,000 

9.00% RELIANCE CAP DB 09-09-2026 150,000      50   75,000 
Yes Bank Ltd 9.50% YES BANK DB 23-12-2116 750,000     100  750,000 

Company has accessed the realizable value of the mentioned securities based on 

the market condition and information available. Based on such assessment, 

provisions have been created as at 31 March 2021 which the Management is of 

the opinion that it is adequate. 

 

 The company invests only in high credit quality instruments, like Government of 

India bonds or rated corporate bonds. The investment in equity is made from long 

term perspective. 
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13. Dire

 

The Board of Directors of the Company also state that: 

(a) In the preparation of the financial statements, the applicable accounting 

standards, principles and policies, have been followed along with proper 

explanation relating to material departures, if any; 

(b) The management has adopted accounting policies and applied them 

consistently and made judgments and estimates that are reasonable and 

prudent so as to give a true and fair view of the state of affairs of the Company 

at the end of the financial year and of the operating profit or loss of the 

Company for the year; 

(c) The management has taken proper and sufficient care for the maintenance of 

adequate accounting records in accordance with the applicable provisions of 

the Insurance Act, 1938, (4 of 1938) amended by the Insurance Laws 

(Amendment) Act, 2015 and Companies Act, 2013, for safeguarding the assets 

of the Company and for preventing and detecting fraud and other 

irregularities; 

(d) The management has prepared the financial statements on a going concern 

basis; 

(e) The management has ensured that there exist effective internal audit systems 

commensurate with the size and nature of the business; 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

201



9 

14. Schedule of Payments and Expenses made to individuals, firms, companies and

organizations in which the Directors are interested. 

The Schedule is given below: 

FY 2020-21 FY 2019-20
Telephone, Data Maintenance  and other 

expenses
(30,157) (42,051)

Premium 19,891 7,289

Premium 8,437 14,623

Commission (395) (5,090)

3 Rajesh Sud
Bharti Life Ventures Private Limited - 
BLVPL (Formerly known as Bharti Life 

Private Limited)

Managing 
Director

Professional Fees (1,08,023) (1,39,264)

Amount charged by BAGI towards office 
space sharing, data line charges, etc (72,328) (56,807)

Amount charged by BAL towards office space 
sharing, data line charges, etc  95,499  77,576 

2

Director

Nature of Payment made to the Entity
 Amount (In Rs '000) 

Sr No.

1

4

Rakesh Bharti Mittal
Harjeet Kohli
Rajesh Sud
Bharat Raut
Jitender Balakrishanan
Uma Relan
Akhil Gupta
Jean Paul Dominique Louis Drouffe 
Garanc e Richard
Christophe Stephane Knaub

Bharti AXA General Insurance 
Company Limited

Bharti Airtel Limited DirectorRakesh Bharti Mittal

Name of the Director Entity in which he is interested 

DirectorAirtel Payments BankRajesh Sud

For and on behalf of the Board of Directors 

Rakesh Bharti Mittal
Chairman

DIN: 00042494

Rajesh Sud
Director

DIN: 02395182

Parag Raja
Chief 

Executive  Officer & 
Managing Director

DIN: 08713978

Nilesh Kothari
Chief Financial 

Officer 

Varun Gupta
Appointed Actuary Company 

Secretary

Place: Mumbai 
Date: 21st May, 2021 
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Name of the Insurer : Bharti AXA Life Insurance Co. Ltd.
Financial Year : 2020-21

(Rs. in Lakhs)

 Participating 
 Non- 
Participating 

 Participating 
 Non- 
Participating 

1 Premium Payment Terms
i) Pure Risk Products
    a)    First year Regular Premium
            -  In respect of policies with premium payment term 10 years and above -                   1,326               -                   100% -                   1,325.72          -                   
            -  In respect of policies with premium payment term 5 years -                   165                   -                   37.5% -                   61.77               -                   
            -  In respect of policies with premium payment term 7 years -                   4                       -                   52.5% -                   2.05                 -                   
            -  In respect of policies with premium payment term 8 years -                   4                       -                   60.0% -                   2.31                 -                   
    b)    Renewal Premium -                   3,425               -                   25% -                   856.37             -                   

ii) Life**
    a)    First year Regular Premium
            -  In respect of policies with premium payment term of 10 years and above 4,359               32,687             681                   80% 3,487.05          26,149.46       544.87             
            -  In respect of policies with premium payment term between 8 years and
               9 years (both inclusive) 639                   523                   -                   70% 447.61             365.92             -                   
            -  In respect of policies in force with premium payment term between 
               5 years and 7 years (both inclusive) 3,888               6,431               5,249               60% 2,333.01          3,858.57          3,149.56          
            -  Others please specify* -                   -                   -                   
    b)    Renewal Premium 78,242             57,586             10,299             15% 11,736.33       8,637.85          1,544.78          

2 All single premium received during the year on policies granting
i)  An immediate annuity -                   -                   -                   5% -                   -                   -                   
ii) A deferred annuity -                   -                   3                       5% -                   -                   0.14                 

3
All premium reieved on other single premium policies excluding policies specified in 
regulation 4 (ii) (a), (b), (c) and (d) -                   19                     8,653               5% -                   0.94                 432.65             

4 All single premiums received during the year on Group Pure Risk policies -                   12,527             -                   10% -                   1,252.74          -                   
5 All single premiums received during the year on Individual pure risk policies -                   14                     -                   10% 1.42                 

6
All premium received on One year renewable group policies, other than group fund based 
policies -                   384                   -                   15% -                   57.63               -                   

7 Group Fund based policies
i)  AUM up to Rs. 10,000 crore -                   -                   1,959               1% 19.59               
ii) AUM in excess of Rs. 10,000 crore 0.80%

8
For premiums received during the year on policies granting deferred annuity in 
consideration of more than one premium as under
i)  First year's premiums (4)                      -                   (0.72)                10% (0.38)                -                   (0.07)                
ii) Renewal premiums 26.26               -                   220                   4% 1.05                 -                   8.78                 

9 All annuities paid during the year -                   -                   -                   

10
For average of the total sums assured of paid up policies on which no further premiums 
are payable at the beginning and end of the year 2,58,649          95,623             9,424               0.05% 129.32             47.81               4.71                 

11 For lapsed policies under the revival period at the beginning of the year
i)  Total sum assured of lapsed policies under the revival period 95,343             8,41,922          5,513               0.01% 9.53                 84.19               0.55                 

Total 87,151             1,15,095         27,062             18,144             42,705             5,706               

**Allowable percetnage of expense shall be in accordance with Part-B of Schedule-I
***Participating, Non-participating and Linked Business has to be further classified into the segments as specified in Regulation 15.

* For where the maximum premiums paying period under the policy is less than ten years / five years as the case may be, be reduced to a number equal to seven and half times
    the number of whole years in that period.

 Non-linked 
 Linked 

Schedule II- Part-A
(Please refer Regulation 10)

 Non-linked 
 Linked 

 Gross written Premium*** 

Premium Payment TermsS. No.

% of 
Allowable of 
Expenses of 

Management

 Allowable Expenses 
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Name of the Insurer : Bharti AXA Life Insurance Co. Ltd.
Financial Year : 2020-21

S.
No.

 Allowable 
Expense as 
per Part A 

 Actual 
Expenses 

 Excess 

1

i                5,697                6,898              (1,201)
ii.                       9                       9                      (0)
iii.                      -                        -                        -   
iv.                      -                        -   

2

i.

a)             42,614             61,437            (18,823)
b)                      -                        -                        -   
c)                     91                     85                      -   
d)                      -                        -                        -   

ii.

a)             18,143             17,472                      -   
b)                       1                       2                      (1)
c)                      -                        -                        -   
d)                      -                        -                        -   

            66,554             85,902            (20,025)
3

Gross Premium written direct outside 
India through such branch

 Percentage of 
Premium 

 Allowable 
Expense 

                       5 

                       5 

                     -                        -   
(A+B)             66,554             85,902            (20,025)

Notes:

Chief Executive Officer        Chief Financial Officer    Chief Compliance Officer
Date : 22 May 2021
Place : Mumbai

ii) It is certified that the calculations given above are in accordance with Insurance Regulatory and Development 
Authority of India (Expenses of Management of Insurers transacting life insurance business) Regulations, 2016.

Particular

Variable

General Annuity and Pension

Health

Linked policies

Life

Variable

Health

General Annuity and Pension

Life

    a)    First year Regular Premium

Non-participating policies

Total (A)

i) As prescribed byIRDAI,  expenses pertaining to  linked Group Gratuity are classified as a separate segment in 
the financials and the surplus on the same is not netted off from shortages in the deficit of other segments.  
Consequently, the overall deficit at a company level as per the Financial statements is Rs. 20,040 (in Lacs)
For the purpose of this certificate, since there is no prescribed separate segment of group gratuity, this amount  

is Rs. 20,025 (in Lacs)

Schedule-II- Part-B

(Please Refer Regulation 10)

Total

Total (B)

Allowance of Head Office expense where the insurer has branch (please refer Regulation 6)

Branch

Variable

Health

General Annuity and Pension

Participating Policies

Life
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